
 

 

To: State Board of Education Members 

From: Danielle Shockey, Deputy Superintendent of Public Instruction 

Date: December 29, 2014 

Subject: Response to eLearning Inquiries 

 

Q: How many virtual learning days can be used? 

A: There is no minimum or maximum number of virtual learning days that a qualified public school 

corporation can use. 

  

Q: What legal authority is the Department relying on for this new policy? 

Indiana Code 20-30-2-5 

 

Q: How will student attendance be monitored? 

A:  Public school corporations who utilize the virtual option on a day in which the school has cancelled 

classes due to severely inclement weather will report attendance on the department’s attendance 

reporting system as they would for a normal instructional day.  Public school corporations will verify that 

students have met the requirements by reviewing any work that was directed to the students. 

 

Q: How will instruction be monitored? 

A: School leaders have access to monitor this instruction inside learning management systems, online 

grade books, and digital communication even when students are in school. Lesson plans for virtual days 

are scrutinized ahead of time, observable by parents, and through the student work submitted.  

 



Q: What guidance is being provided to schools? 

A: See November State Board of Education Presentation Slides as suggested by Dr. Oliver. 

Q:   On December 4th, the Lafayette Journal and Courier quoted the Superintendent of Lafayette 

Schools who was surprised to learn that he was approved for a virtual option to instructional days, 

noting that his district had not yet adopted a formal program nor were they certain they wished to 

exercise the virtual option and was only seeking information by the Department. Can you please 

explain how this district was approved?  

A: Districts are approved based on their responses to the criteria and expectations in the virtual option 

application. Superintendents must certify that they will meet these criteria, as well as the needs of their 

students – just as they do on any day of instruction. These superintendents put their name to these 

expectations in the application, and approvals are returned to the superintendent. We received an 

application from Lafayette with Les Huddle’s name on October 21, 2014. 

Q:  It is my understanding that the Madison-Grant Schools did not hold classes on December 10th in 

order to rehearse an e-Learning day. Can you please tell me to what extent districts can use their 

virtual option? Are they allowed to have practice days or is the virtual option only being used for 

inclement weather?  Again, the impression I was given at the December 3rd meeting was that virtual 

option for inclement weather days would be used sparingly, yet I am hearing from parents that 

Madison-Grant has built in additional e-Learning days into their school calendar and will observe a 

similar day in January? Do I have this information wrong? What is the Department's position on when 

an eLearning day can be used (following approval of a virtual option)? 

A: Response from Superintendent John Trout of Madison-Grant Schools is as follows:  

Thank you for asking. The day in question (December 10th) was actually a “Flex Pilot Day” that was pre-

approved. Here is a link that can explain these pre-approved days: 

http://www.doe.in.gov/elearning/indiana-elearning-flex-pilot-program 

 Our next scheduled “Flex Pilot Day” is set for January 27th.  We have also surveyed our students, 

parents, and staff on the Flex Pilot (eLearning) Day from 12-10-14, and I have attached an example and 

result of one question from each survey. At the School Board Meeting tonight, I will be sharing complete 

details (all questions and results) from all three surveys. I am extremely happy with our overall results 

and know that all of the preparations have helped to make our first eLearning Day meaningful for our 

students. These “Flex Pilot Days” are a practice day for any inclement weather days (eLearning Days) 

that may occur this school year (also pre-approved): 

http://www.doe.in.gov/elearning/virtual-option-inclement-weather 

This fall, I was one of 118 Superintendents from across the country to be selected to participate in the 

Superintendent Summit in Washington, DC. Through this experience, I learned that Indiana has 

http://www.doe.in.gov/elearning/indiana-elearning-flex-pilot-program
http://www.doe.in.gov/elearning/virtual-option-inclement-weather


positioned itself to be considered a leader in Digital Learning for our students. Last week, I was asked to 

be a part of a presentation/panel at the National Superintendent Conference (AASA), in February, on 

this topic. I appreciate your support as we move forward as a State and ensure that these eLearning 

Days are an effective and efficient way to educate our students when the need arises.   

Q: What plans does the Department have to work with the Indiana General Assembly and State Board 

of Education to define parameters to use a virtual option in place of one of the 180 instructional days 

required in Indiana? 

A: The department will continue to consult with the General Assembly and the Board when the need 

arises or when there is ambiguity in the law.    







Flex 

Pilot  

 

 

• Created in 2011 for schools 

interested in exploring 

innovative approaches to school 

schedules by leveraging 

eLearning option. 

• Implemented in 2012-2013 year 

with 3 districts. 

 

• 2013-2014- 6 districts 

 

• Flex Consortium formed 

 

• Flex Framework 

http://flexconsortium.weebly.com/






2014-2015 Pilot Districts 

 

•Perry Central 

•East Noble 

•Madison Consolidated 

•Madison- Grant 

•Yorktown 

•Southwest Allen 

•Maconaquah 

•Zionsville 

•Attica 

•Porter 

•MSD Wabash 

•Noblesville 



Virtual Option for Inclement Weather 2013-2014 

 •25 Public and Charter Districts 

•13 Private and Parochial 

Schools 

•76 Total days used 

 

 





Information: 
• Website 

• Social Media 

• Webinars 

• Live Presentations 

• Conversations 

• Visits 

• Online Resources 

• National Collaborative 

 

 



Virtual Option for Inclement Weather 2014-2015 

 •35 Public and Charter Districts 

•10 Private and Parochial Schools 

•Public/Charter-71% are A or B 

Districts 

 

 














